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20 years
of saving lives

The big news for this financial year was
of course the unveiling of our new fleet,
including our brand new purchased
helicopter, the AgustaWestland 169
(AW169). Our new fleet was unveiled on
Sunday 25th June 2017 at Audley End
House & Gardens to a crowd of around
3,000 attending our official celebration
event marking 20 years of Essex & Herts
Air Ambulance (EHAAT) saving lives.
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Our mission statement

Welcome
from our Chair of Trustees

04

Jonathan Trower
Chair of Trustees

Our aim is to save lives, reduce
Your local or prevent disability, or suffering
life-saving from critical illness and injury,
Charity.
by delivering a first class
pre-hospital emergency
medical service to the people
of Essex, Hertfordshire and
surrounding areas.
Our highly skilled and specially trained Pre-hospital Care
Doctors and Critical Care Paramedics work alongside our
regional partners using helicopters and Rapid Response
Vehicles fitted with state-of-the-art life-saving equipment.
Our Clinical Teams are dispatched by the East of England
Ambulance Service NHS Trust (EEAST).
We are here to assist everyone who lives, works, or is travelling
through the region. The service is provided by the Charity free
of charge to patients of all ages, from every background and
faith, who require the most advanced clinical care.

I would like
to thank
each and
every one of
you for your
continued
support.

In my first report as Chairman, I am
pleased to announce that 2017/2018
was another successful year for the
Charity. The outstanding support which
we continue to receive from across both
Essex and Hertfordshire has provided
us with a very strong financial base
including material total reserves. I want
to assure our supporters that such
reserves will be used both to improve
our service further as well as to secure
the Charity’s long term future.
Our Critical Care Team continues to provide
outstanding patient care to the people
of Essex, Hertfordshire and beyond. We
underwent a Care Quality Commission
(CQC) inspection in January 2018 at our
Earls Colne Airbase and Head Office,
followed by a visit to our North Weald
Airbase in February. The full reports are
available on the CQC website and make
clear the very high standards to which our
teams operate.
The Charity can only provide its service
because of the hard work and commitment
of many. These include not only our
Critical Care Teams and Air Crew, but
also our Charity Staff, our dedicated team
of Volunteers and our loyal Supporters
across both counties. On behalf of my
fellow Trustees, I would like to thank each
and every one of them for their continued
support.
In the months since it went operational,
the AW169, the first helicopter which we
have owned, has lived up to expectations
and proved itself to be ideally suited to our
requirements. Once again I would like to
thank our Supporters for their generosity in
providing the funds to make this purchase
possible.

Our Flight for Life Lottery grew again this
year and now accounts for over half of
our income. Its success has resulted in
us approaching a £10 million turnover
cap imposed on society lotteries through
legislation designed to protect the
National Lottery. We are working on plans
to restructure our Lottery to enable it to
continue to grow should a change in the law
not be forthcoming.
During the year we opened two more
Charity Shops, one in Buntingford and one
in Hitchin. This brought the total number of
our shops across both counties to six, with
an ongoing search throughout the region for
further suitable locations.
I am pleased to report that the Charity
has been very proactive in ensuring we
are compliant with the new General Data
Protection Regulations introduced in May
2018, through our Keep in Touch campaign.
In line with best practice the Trustees
decided to put the audit of the Charity
out to tender. As a consequence of the
tender process Crowe UK LLP have been
appointed to audit the Charity and its
subsidiary companies this financial year.
The Trustees would like to thank our
previous auditors, MacIntyre Hudson, for
their diligence and support during the ten
year period they have been in office.
Finally, I would like to thank our retiring
Trustee, Rob Forsyth for all his hard work
and dedication over the many years that he
has been involved with the Charity. Rob will
be much missed. I am, however, pleased to
welcome our new Trustee, Roy Marfleet.
With a background in civil engineering and
aviation, Roy will be a valuable addition to
the Board.
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We can’t fly without you,
thank you from our CEO
This has been a special year of reflecting
on our achievements over the last
twenty years and looking forward to an
exciting future for EHAAT.
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Jane Gurney
CEO

It was a privilege to be at our Celebration
Event at Audley End in June 2017, which
kick-started our Year of Celebrations.
Trustees, Clinical and Charity Teams and
Volunteers were joined by thousands of
supporters to witness the public unveiling
of our brand new AW169 helicopter. This
is the first aircraft that we have purchased
rather than leased, and marks a real
milestone for the Charity.
In January and February 2018 we had a
highly successful visit by Inspectors from
the Care Quality Commission (CQC). The

A huge
thank you to
everyone who
has supported
us this year
and continues
to do so.

CQC reports were outstandingly good and
reflected the dedication of our Teams.
We continued to demonstrate a
commitment to the wellbeing of our team
by promoting, maintaining and enhancing
their health. We continue to work with the
East Anglian Air Ambulance and MAGPAS
Air Ambulance on implementing the
McQueen Charter in support of positive
mental health in our workforce.
All of this highlights the hard work of our
Staff and Volunteers, as well as the crucial
support of communities and businesses
across Essex and Hertfordshire, who help us
to continue our life-saving work.
From all of us at EHAAT, thank you!

Many thanks to all our corporate partners
and sponsors during the year, including:
Allianz Insurance

Lloyd Cooper Motorcycles

Anglia Ruskin University

Millennium Veterinary Practice

BerryWorld

Moores Motorcycles

Blue Bear Animal Rehabilitation

MDS Civil Engineering

CMS Herts

Palmers Motor Company

Colchester Kawasaki

Pole Position Motorcycles

David Watson Transport

SVC Group

Devitt Insurance Services

Specialist Aviation Services

Eat Inn Diner

Sorrymate.com

Ford Motor Company

Spire Harpenden Hospital

GCS Alarms

TK Cope Moto

Jamesons Chartered Accountants

Watford Observer

Just Wheel Repair

Woodland Group

Leonardo Helicopters

Waterhouse Cars

Lind Motorrad

Over
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400

supporters making regular donations

Over

96,000
Flight for Life Lottery players
Over

300
Volunteers

Over

700
fundraisers

Over

£1.2m

bequeathed in supporter’s legacies

41

25

16
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Thank
Our
missions
you all!
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2,214

1,361
missions in
Essex

missions this year including:

920
496

medical
emergencies

road traffic
collisions

1,630

missions delivered
by helicopter
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798

other trauma
incidents

including falls,
assaults, and
sport/leisure/
industrial
incidents

584

missions delivered
by Rapid Response Vehicles

493

missions in
Hertfordshire

861

HERTS

ESSEX

360 in the
surrounding areas

patients treated onscene and conveyed
to hospital via
helicopter or land
ambulance with our
Crew

644

patients treated
on-scene but not
conveyed with
Crew assistance

The total number of missions includes 879 stand downs. These are incidents when the Crew returns to base because
it becomes apparent that their assistance is not required on-scene. This is one of the consequences of ensuring we
respond to calls as quickly as possible in order to make sure that we get to patients who do need our help urgently.

1,505
patients
treated
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Why we do what we do:
Patient stories
10

Bruce and his wife, Sandra

Driving on the M25 in July 2016 Bruce
started to feel dizzy before suddenly
collapsing at the wheel.

Everything
was in our
favour that
day to get the
best possible
outcome.

Luckily, the heavy traffic meant they were
travelling very slowly. As Bruce slumped
forward his wife Sandra was quick to steer
to the hard shoulder and use the handbrake
to stop without hitting any other vehicles.
Fortunately, Community First Responder
Mike Abbott and his wife Jodie were
passing and pulled over. Realising he’d
gone into cardiac arrest, they laid his seat
back and started CPR, ensuring his brain
received oxygen until the land ambulance
and Police arrived. The Air Ambulance was
then called.
“The stars aligned, everything was in our
favour that day,” recalled Sandra.
Pre-hospital Care Doctor Mike Christian
and Critical Care Paramedic Simon Probert
restarted Bruce’s heart and administered
a pre-hospital anaesthetic. He was then
flown to Harefield Hospital where Doctors
put two stents into his heart to unblock
the occluded coronary artery. During two
weeks in the Intensive Treatment Unit he
underwent a host of procedures.
“After two weeks, I was moved to the high
dependency ward where I spent three and
a half weeks. I had more stents put into my
heart, more tests, an internal defibrillator

Bruce and Sandra are reunited with Mike Christian and
Mike Abbott

Since leaving hospital, Bruce has had a
steady yet remarkable recovery.

During a visit to North Weald Airbase Bruce
met Mike Abbott, the Community First
Responder who had provided CPR onscene, and Mike Christian the Pre-hospital
Care Doctor who attended on the day.
“It was really positive to go to the Airbase,”
explained Sandra, “Mike Christian told
us more about what happened that day
and we saw the helicopter that Bruce had
travelled in.”

Pre-hospital Care Doctor, Ainsley said: “It
takes a lot of force to fracture the pelvis.
There are big blood vessels in that area so
there’s the potential for major blood loss.”

The 44-year-old farm worker from Ongar
explained: “I remember being in the shed
with the cows, trying to get them outside.
Suddenly the bull headed straight for me. I
couldn’t get out of the way in time. I was up
against the railings and he started to head
butt me against the barriers.”

“We were able to safely administer really
powerful medication, make sure Peter’s
injuries were well-dressed and put a pelvic
binder on him. If Peter’s blood pressure
crashed we could give him fluids to restore
it. Then we transported him smoothly and
quickly to the nearest major trauma centre,
the Royal London Hospital.”

As Peter staggered away he saw his brother,
Simon, who dialled 999.

implanted, which hasn’t needed to work
since, I’m pleased to say!”

“During the early days at the hospital,
we really didn’t know how he would be
after what happened to him but he’s quite
a fighter, he’s done really well,” Sandra
recalled.

What started as a normal day working
on his farm for Peter Kerr soon turned
into a day he would never forget after
an attack from a bull.

It all
happened so
quickly – no
more than
a couple of
minutes – and
I knew I had
been injured.

“Peter had collapsed on to the straw bed in
the shed and at first we weren’t sure if we
should move him, but there were animals
in there so it was safer for him outside.
Adrenalin must have kicked in because
he walked out by himself. He wouldn’t
normally have been able to with the injuries
we later found out he had, but somehow he
did it.”
An EHAAT Air Ambulance arrived at the
farm within ten minutes of the 999 call
being received.
Pre-hospital Care Doctor Ainsley Heyworth
and Critical Care Paramedic Jo Bromley
rushed to Peter’s side. The Crew was
concerned that Peter had sustained a pelvic
fracture, a potentially life-threatening injury.

A land ambulance would have taken
approximately 50 minutes to reach the
hospital. The helicopter was able to bypass
bumpy terrain which could have aggravated
Peter’s injuries and landed at the Royal
London Hospital in just 11 minutes.
Following his recovery Peter visited the
EHAAT Airbase in North Weald to meet
Patient Liaison Manager Adam Carr, and
the Crew on duty. He has also raised funds
to support its life-saving work.
Peter said: “It’s not until you are on the
receiving end of a serious accident that
you realise the extent of what the Air
Ambulance can do. It’s a no-brainer to want
to help out in return.”
You can watch Peter’s story at
ehaat.org/real_life_stories/peter-kerr

Since being home, Bruce and Sandra have
been busy fundraising. Bruce explained:
“Without the Air Ambulance getting me to
the hospital so quickly and the interventions
on scene, I don’t think I would be here
now. The service is absolutely magic. I can’t
describe and thank them enough. They
saved my life – simple as that.”
You can watch Bruce’s story at
ehaat.org/real_life_stories/brucebadcock

Peter visits EHAAT at North Weald Airbase

Peter Kerr and his brother, Simon, in the Cattle Shed
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Every
second
counts.
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How we do what we do:
Operations
The year began with the Charity
operating two MD902 helicopters
under a lease contract with Specialist
Aviation Services (SAS). In June 2017
we took possession of our new AW169
helicopter, which entered active service
in August 2017. Following an extensive
and comprehensive aircraft selection
process which started in July 2014, this
was the first helicopter to be purchased
by the Charity.
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Cliff Gale
Operations Director

The process examined in detail the financial
benefits of owning rather than leasing
an aircraft and the purchase was funded
outright using designated funds of £1.5
million from Libor money. These are the
funds raised from fines on the banking
sector and distributed by the Government
to charitable causes.
Both the leased MD902 and owned AW169
are maintained by SAS, who also provide
the Pilots to us.

The new RRVs arrive at the
Charity Office before being branded
and equipped for use

Critical Care Paramedic, Phil
Almond, receives a 999 call at
the CCD

Rapid Response Vehicles
Each of our Airbases also have two Rapid
Response Vehicles (RRVs) which are
essential to keeping EHAAT operational in
the hours of darkness and in the event of
bad weather. The vehicles carry the same
equipment as found on the helicopters,
allowing the Critical Care Team to continue
bringing the hospital to the patient.
Whilst it may not seem a long period, we
project a three-year life expectancy for
our RRVs as these vehicles are placed
in extremely demanding circumstances
when responding to emergency calls in
all weathers. As our two Vauxhall VXRs
reach the end of their three-year cycle, we
took the opportunity to review our vehicle
selection process and after extensive
testing, it was found the Volvo XC90 is the
most suited for our operation both now and
allowing options for future changes.
The two new vehicles will become
operational in 2018, working alongside our
current Skoda Octavia Scouts. Our eventual

We also saw a successful full year of flying
with both a Pilot and a Co-pilot, enabling
the Critical Care Paramedic to be in
the cabin of the aircraft during flight to
concentrate solely on the patient.

Our aircraft flew

81,000 air miles

in 2017, which is the equivalent of three and a quarter times round the world!

We can reach the furthest parts of Essex and Hertfordshire in under

20 minutes
We fly on average

4 missions a day
In August we said goodbye to the MD902 which has
been in service at our North Weald Airbase since 2008.
Its replacement, the AW169 became operational on
Thursday 24th August

goal is to have the same model across the
fleet. Using a single manufacturer will allow
for consistency and ultimately better cost
efficiency.
Our emergency service partners
Our partnership working with the East of
England Ambulance Service NHS Trust
(EEAST) continues to strive for effective
tasking (activation) of the Critical Care
Team through the Clinical Coordination
Desk (CCD). The CCD is responsible for
the tasking of all specialist assets, including
helicopters, across the East of England
region. The inclusion of a HEMS Critical
Care Paramedic at the CCD has continued
to prove its worth in the effective triage of
emergency calls.
The effectiveness of the tasking continues
to be monitored at monthly operational
meetings involving the Charity, EEAST,
and our neighbouring Air Ambulances:
East Anglian Air Ambulance (EAAA) and
Magpas Air Ambulance.

The helicopters can travel at speeds in excess of

140mph

What the Operations Team are working towards in the
next financial year:
Work towards a 24/7 service using RRVs in the hours
of darkness.
Go live with the new Volvo RRVs and assess their
introduction into service.
Work with Basildon Hospital towards building a
helipad to further improve access on-site.
Develop a purpose-built facility to future-proof our
operations in the region.
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How we do what we do:
Clinical
The year was one of excellent, safe
and well governed clinical practice
with, once again, no serious untoward
incidents or events. Feedback from
patients was positive, with zero
complaints. This was acknowledged by
inspection teams from the Care Quality
Commission (CQC) following very
demanding inspections in January and
February.
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Dr Ronan Fenton
Medical Director

Stuart Elms
Clinical Director

The CQC reports were outstandingly good
and reflected the incredible hard work
that both Clinical and Charity Teams do
to deliver exceptional patient care. With
no recommendations for change made,
the reports highlighted many areas of
outstanding practice.
It was a busy year for the Clinical Team,
who successfully moved over to the new
AW169 and upgraded MD902 aircraft, and
a new clinical bag system. Hard work from
all involved allowed a safe transition and
both helicopters have permitted excellent
clinical care to continue. The team also
worked with Volvo Emergency Vehicles as
we moved towards the introduction of the
new authority specification Volvo XC90
Rapid Response Vehicle (RRV). However,
our Critical Care Team continued to deliver
exceptional care to a broad range of
patients in often difficult circumstances.

We continue
to deliver
exceptional
care to a
broad range
of patients.

This was another busy year of outstanding
safe clinical care by a dedicated and
professional team who always strive to
give the best evidenced care possible. We
would like to thank our Air Ambulance and
Emergency Service partners for the help
and support given.
Patient Liaison Managers (PLMs)
Adam Carr and Tony Stone, our PLMs, work
with patients and their families after they
have been treated by EHAAT, to help their
emotional and practical recovery. They
had an excellent year, forging extremely
close links with many of the region’s Major
Trauma Centres, Trauma Units and Cardiac
Centres. There are further opportunities
with other Major Trauma Centres and
hospitals in the region but special thanks
goes to Basildon Cardiothoracic Centre, the
Royal London Hospital, Lister Percutaneous
Coronary Intervention (PCI) and Harefield
PCI. The close relationships built have
allowed us to follow up patients, offer
continuing help and advice and also feed
back to our Critical Care Team any points
made by our patients.
Recruitment
We successfully recruited two new additions
to the Critical Care Clinical Team: a Clinical
Post Doctorate Research Fellow who has
started at Anglia Ruskin University and a
Clinical Lead Doctor with responsibility
for Clinical Safety, Development and
Training. Both will enhance an already
high-performing team, allowing us to bring
changes in practice to streamline and
develop new ways of working.

The staff’s
passion and
commitment
for the work
that they did,
from the most
senior to the
most junior
post, was
exemplary.

Care Quality Commission
CQC is an independent regulator of health
and social care in England and ensures
health and social care services are provided
with safe, effective, compassionate, highquality care.
As a Charity, Essex & Herts Air Ambulance
have been registered with the CQC since
2011 to ensure the pre-hospital critical care
we deliver to our patients is of the highest
quality.
The inspection process takes between
two and three months; from the notice of
inspection when evidence is requested to
the physical inspection. The five areas for
inspection focused on ensuring the Charity
was caring, responsible, effective, well-led
and safe.

Adam carries out his PLM role at North Weald

We are exceptionally proud to say that
we received amazing feedback across
all areas of our Charity, with no areas for
improvement! We’re also incredibly proud
of all of our Staff, Crew and Volunteers that
continue to work hard every day to make
EHAAT outstanding. We would also like
to thank our partners for their continued
support and collaborative working. You
have all helped make our exceptional report
possible.
To view the full reports, please visit
ehaat.org/cqc

Learning

Evidencebased
practice

Research

Ensuring
quality through
clinical
governance
Partnership
working

Innovation

In addition, our first direct Doctor
recruitment in partnership with Mid Essex
Hospital Trust (MEHT) was a great success
with some exceptional clinicians recruited.
We are indebted to MEHT for their
continued support.

CQC inspectors visited our Earls Colne
Airbase and Head Office on 30th January
and our North Weald Airbase was visited
on 6th February. The Charity also had a
second visit to the North Weald Airbase on
13th February. Inspectors spoke with Clinical
Staff, flew with us in our helicopters and
took us through a rigorous process to ensure
everything we do provides best care for the
patient and is within health regulations.

Knowledge
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Expertise
in everything
we do.
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Our 2017 award-winning Aeromedical
Conference ‘Minds Matter’ tackled the
often taboo subject of mental health in the
pre-hospital world, focusing on the needs
of the patient, clinicians and the risk of
‘burn out’.
A wide host of topics were raised and
discussed during the conference. From a
patient’s experience of major trauma, to the
mental health repercussions of dealing with
major incidents, the training processes for
pre-hospital stress and how it can change –
as well as the importance of a good cup of
tea between work colleagues.
Feedback from the day was overwhelmingly
positive, with one delegate saying: “This
is the best conference I have ever been to
worldwide. Brave to make Minds Matter the
theme and for the speakers to open up and
talk so honestly. It will stay with me for a
long time. Thank you.”
At the Association of Air Ambulance
Awards, the hard work of the team
behind the conference was recognised
when it received the award for Innovation
of the Year.

What the Clinical Team are
working towards in the next
financial year:
	
Recruiting

high calibre
Doctors for our 24/7
service.

	Working towards the
carrying of blood on board
our aircraft and RRVs.
	Continuing to work with
Anglia Ruskin University
on a research programme
studying patient care and
outcomes.
	Review of clinical
equipment including
monitors, suction and bag
systems.
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How we do what we do:
Fundraising and Marketing

Our 20th year in media headlines

20

It has been a particularly memorable
year for the Charity. Our Year of
Celebrations, marking our milestone
anniversary of 20 years of saving lives,
began with a very special Celebration
Event at Audley End House & Gardens
at which we unveiled our first purchased
helicopter resplendent in the Charity’s
new unified branding.

Essex & Herts Air Ambulance unveil rebrand
helihub – 10th April 2017

New Air Ambulance
drops in to mark
Charity’s 20 years
Stevenage Comet –
29th June 2017

The air ambulance really is a
lifesaver Maldon and Burnham
Standard – 28th June 2017

£6.5m Air Ambulance
can travel at 200mph
Chelmsford Weekly
News – 6th July 2017

Air Ambulance continues its
tour of Essex and Hertfordshire
ITV.com – 2nd July 2017

Riders are revved up for
Air Ambulance fundraiser
Harwich and Manningtree
Standard – 12th September 2017
High-flying medics
win top awards
The Gazette – 28th
November 2017

Butterfly Ball helping
keep ambulance in air
Essex Enquirer –
1st March 2018

Charity’s £12.5m in
bumper year
Essex Country Standard
– 10th November 2017

Air Ambulance rolls out blue tins
across Essex and Hertfordshire
Brentwood Gazette – 10th January 2018

Car crash survivor wants to
give back to Air Ambulance
Herts Advertiser –
15th March 2018

Air medics to teach kids life-saving skills
Epping Forest Guardian – 22nd March 2018

Pam Withrington
Fundraising and
Marketing Director

We unveiled
our first
purchased
helicopter
resplendent in
the Charity’s
new unified
branding.

By redesigning the look of our fleet, from
helicopters to RRVs, we ensure the Charity
stands out and that our vehicles are easily
recognisable to the public and other
emergency services.

as well as securing more corporate and
community group partnerships, in particular
with Rotary clubs. Our relationship with
Epson (UK) Ltd has seen the introduction
of payroll giving to help staff who wish to
donate to EHAAT.
We receive our financial support through a
variety of means, including individual and
corporate donations, legacies, fundraising
events, Charity Shops, the Flight for Life
Lottery and via our 3,000 collection tins. We
endeavour to ensure that our fundraising is
conducted to the highest standard and are
registered with the Fundraising Regulator.

We maintained and expanded our range
of fundraising initiatives and events across
the two counties, and developed both retail
and major donor strategies. Work continues
in Hertfordshire to encourage more
participation in our fundraising initiatives

We are incredibly pleased that donations
rose substantially, up by 9.3 per cent on
budget, and £263,000 year on year.

FUNDRAISING

Additionally, our dedicated team went
out collecting at locations and events
across both counties, engaging with our
supporters, selling pin badges and raising
awareness of EHAAT. The total income from
the week was an incredible £35,097.

National Air Ambulance Week
This major event in our fundraising calendar
ran from 11th to 17th September 2017.
For the first time we joined forces with our
colleagues from three other Air Ambulance
charities across the Eastern Region and the
Capital to raise awareness of the emergency
pre-hospital care we bring to patients.
The four helicopters even managed to get
together for a historic picture.

Thank you, we can’t fly without you.

Legacy
We continue to promote legacies through a
range of sensitive campaigns. In the year to
the end of March 2018 the amount received
via legacies went down to £1,264,567 from
£1,707,946, a fall of 26%. The previous
year had been boosted by two exceptional
bequests, one for £428,000 and another
for £175,000. We greatly appreciate the
generosity of our supporters when naming
our Charity in their wills.
Major Donor Strategy
We continued to develop and implement a
major donor strategy and held our first ever
major donor event at luxury car dealers
P & A Wood prior to Christmas 2017.
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EVENTS
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Our 2017/2018 programme of events was
again varied and successful. The highlight of
the year was undoubtedly our Celebration
Event, but our Events Team were
responsible for some memorable days.
Between them our two Motorcycle Runs,
from Hertford to North Weald and Ford
Dunton to Harwich, attracted more than
7,000 participants and raised over £50,000.
Our Colne Valley Cycle Ride saw more than

Celebration Event
Around 3,000 people attended our
Celebration Event at Audley End House &
Gardens near Saffron Walden on Sunday
25th June 2017, marking 20 years of EHAAT
saving lives.
The varied entertainment on the day
ensured there was something for everyone
at the family fun day. This included live
music from singer Gabby Rivers, The
Ensemble Choir and Saffron Walden School
Jazz Band as well as a helicopter simulator,
a luxury sports car display, a bird of prey
display, face painting and delicious artisan
food stands.
However, the spectacular highlight of the
day was the unveiling of the new EHAAT
fleet – including two RRVs and the Charity’s
first ever purchased helicopter, the AW169,
which made a dramatic entrance flying
in over Audley End House whilst being
introduced by Su Harrison from Heart Essex
and Dave Monk from BBC Essex.

MARKETING
300 riders tackling the lanes of North Essex,
raising £10,000 in the process. In March our
ever-popular ‘Strictly Air Ambulance’ raised
over £21,000 with an evening of competitive
ballroom dancing, and in October, 21
adventurers completed an exhilarating
70km trek across Tanzania.
Thank you to everyone who attended any
of our events in any capacity.

opportunity to say thank you to the people
of Essex and Hertfordshire who helped us
reach this monumental moment.
After the excitement of its unveiling
ceremony at the Celebration Event, there
was no rest for the new helicopter and Air
Crew who – the very next day – embarked
on a week-long promotional tour. The
Heli Tour used free promotional flying
hours from Specialist Aviation Services
(SAS) to fly to 20 locations in Essex and
Hertfordshire, making two to three stops
a day to give as many people as possible a
rare opportunity to meet the Air Crew and
see the new helicopter up close. No clinical
functions were affected by the Heli Tour as
the aircraft could not go operational until
August, when all training and conversion
had been fully carried out.

Being able
to be more
targeted
when we
approach
supporters
has allowed
us to reduce
wastage.

The aim of this important piece of work was
to ensure that EHAAT is GDPR-compliant,
with a clean database consisting only of
supporters who wish to stay in touch with
details of their preferences, and to achieve
this before the May 2018 deadline.
After contacting all our supporters to
establish their preferences, we can now
effectively use the names stored and
managed on our CRM system, ThankQ.
This campaign has been hugely successful
in ensuring that EHAAT has a clean,
contactable database of 47,800 supporters.
The campaign also led to unprompted
donations from supporters of over £16,000.

We can’t fly without your support.
Please keep in touch and help save lives.

If you haven’t already told us
your contact preferences and you
would like to keep in touch with
us, you can do so at ehaat.org/
keepintouch or by phoning us on
0345 2417 690.

This was the first time the Charity’s new
helicopter and branding had been seen by
members of the public and press, following
a three-year search for the most suitable
model for our needs.
Support from the public and businesses
of Essex and Hertfordshire ensured that
the Charity was able to invest £5 million
of donations towards the newly purchased
helicopter. This free-to attend event was an

We launched our ‘Keep in Touch’ (KIT)
campaign in September 2017 to support the
Charity’s preparations for the introduction
of General Data Protection Regulations
(GDPR) in May 2018.

The AW169 makes its grand entrance over
Audley End House

Unlike many organisations, EHAAT was
ready for GDPR well ahead of the May 25th
2018 deadline. We can be confident that
we are only contacting people who wish
to hear from us, about subjects they are
interested in and by the most appropriate
means. Being able to be more targeted
when we approach supporters has allowed
us to reduce wastage, and therefore costs.
This is welcomed by our supporters.
Throughout the campaign the team
were kept up to date with developments,
ensuring they could assist with spreading
awareness and making sure that GDPR
is built in to all EHAAT activities going
forward. It is now part of who we are and
what we do.
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VOLUNTEERS
Volunteers are fundamental in helping
us increase awareness of our charitable
life-saving work and supporting us as the
Charity grows. At year end we had an
incredible 310 Volunteers, up from 285 in
the previous year.
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RETAIL
The work of our Volunteers is vital to the
Charity. We will continue to develop our
Volunteer recruitment initiatives, promoting
and enhancing the opportunities available
to Volunteers as we look to increase
Volunteer numbers.

Buntingford Charity Shop

Life of an EHAAT Volunteer

We could
not achieve
what we
do without
the support
of our 310
Volunteers.

Di Leggett

Hoss Atri

Since she began volunteering 14 years
ago, Di Leggett has seen the Charity
grow and evolve.

Hoss has volunteered with the Charity
since November 2016, after one of
his friends was seriously burned in an
accident.

“When I first started there wasn’t a
Doctor on board, we’ve moved offices,
and it’s just been wonderful to be part
of that evolution and to see now what a
fantastic life-saving operation the
Charity is.’’
Last year, Di was shortlisted for
‘Volunteer of the Year Award’ at the
Association of Air Ambulance awards.
“The evening was wonderful and very
special. Quite embarrassing when your
picture is up and they are all talking
about you!’’
“I’m trying to get my sister in to join
us when she retires! I brought her in
the other day to show her what we
do. While you are meeting people you
are helping people as well – it’s just
fantastic.”

He recalls, “EHAAT attended the scene
and transported him to Broomfield
Hospital which is a specialist hospital for
burns. The Critical Care Team’s presence
saved precious minutes and I’m sure it
reduced the severity of his injuries.’’
“At this point, I was in full time
employment, but I made the decision
that as soon as I had more time on
my hands, I would volunteer for the
Charity.’’
Hoss gives talks, attends cheque
presentations, marshals at sporting
events, collects fundraising tins in the
local community and hosts visitor centre
tours.
“Being a Volunteer means I make a
direct connection with those who are
saving lives. It is very rewarding.”

Hitchin Charity Shop

We continued to grow our Retail Division
and opened new shops in Hitchin and
Buntingford, bringing the total number of
shops to six at year end.

Nicola Waddup –
Charity Shop Manager, Buntingford
Nicola says she loves managing the Charity
Shop in Buntingford because it is so varied.

All our shops are run by Charity Shop
Managers and supported by Volunteers.

“From day to day you don’t know what is
going to happen and we have such a good
relationship with the customers.”

Bronwyn Martin –
Retail Volunteer, Hitchin
Having been a Volunteer for over four years,
Bronwyn volunteered to help at the Hitchin
shop a couple of weeks after it opened. She
has a particular reason for volunteering.
“One of my sons, Chris Martin, was one of
the first paramedics on the Herts aircraft.
He is now Trauma and Critical Care Lead for
the eastern region. I promised him when
I retired it was one of the things that I
would do.”
“I do mostly Saturday afternoons but if Rom,
the manager, is really stuck I will help out
on another day in the week.”
“I was an early years teacher all my life. It’s
a bit different, you can teach for 40 years
and still not know how to use a till! I think
that the interpersonal skills you get from
teaching help though, I like being with
people, that’s why I help here!”
“As I’m walking around tidying up I notice
things that I can buy. I donate as well, I
usually bring along something when I come
in every Saturday.”
“Volunteering makes my Saturdays busier!
I’m happy to do it and pleased that I am
able to do something on a regular basis.”

“The people that come are wonderful.
Some come in because they want to
support the cause, without a doubt. For
others it’s the quality of what we sell. I’ve
got a great rapport with so many people.”
“Some people come in looking for specific
things like vinyl records or DVDs but most
people just browse and have a good chat.”
“There are quite a few elderly people who
just come in for a chat, and I love that. Some
just pop in to say hi and buy something for
50p but they do it every single day.”
It’s the first time Nicola has worked for a
charity, but she is enjoying every minute.
“Everything about the job is fascinating,
from undoing the packages and discussing
what they are to selling them. We get some
amazing brand new items still with their
tickets on. This morning a lady came in and
spent £45 on children’s clothing. I happened
to have a batch of children’s sportswear and
she bought the lot.”
She’d never been in before and says she
will be back because of the quality of
what we sell. Nicola says she frequently gets
told how lovely the shop is.
“That’s not just down to me. That’s down
to the amazing team I work with. I was
buzzing when I got the call to say I had the
job, and it hasn’t stopped. I’m so passionate
about working here.”
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Without our
Canvassers,
the Flight for
Life Lottery
would not be
the success it
is.
Our Flight for Life Lottery is the main source
of income for the Charity and continues to
grow thanks to the support of the people of
Essex & Hertfordshire. At the end of March
2018 there were 96,065 Lottery members
up seven per cent on last year’s figures,
with a total number of chances of 171,256,
an increase of nine per cent. This growth
reflects our continuing investment in our
Lottery.

At the end of
the financial
year there
were 96,065
Lottery
members –
an increase
of seven per
cent on last
year.

Flight for Life Lottery is one of the most
successful society lotteries in the UK,
meaning that it will soon be at risk of
breaching the £10 million sales cap imposed
on society lotteries by the Government to
protect the National Lottery. During the
year our Lottery Manager, Nicole Wastell,
worked with colleagues from other lotteries
to lobby the Government to amend the law.
We contract with two professional
canvassing organisations which represent
our values to the wider community.
Through contractual terms and conditions,
regular meetings and training we ensure
that they follow the Charity’s values and
that their activities are monitored.

All complaints received are followed up
with the canvassing firm concerned and
are reported to the Board of Trustees.
During 2017/2018, we received just 39 such
complaints, out of nearly 52,000 new signups. The activities of these organisations are
also regulated by the Gambling Commission
and Fundraising Regulator.
In our efforts to help protect vulnerable
people, we require all canvassers to be
Dementia Friends and to attend a dementia
awareness training course. Underage
players are not permitted to join the Lottery.
During the year we commissioned an
independent survey of new Lottery
members to obtain feedback on their
experience, and are pleased to report this
was overwhelmingly positive.

Canvasser of the Year
For the second year in a row Phil Parmenter,
has received the accolade ‘Canvasser of the
Year’ for his work in promoting our Flight for
Life Lottery.
Each year we like to award one Canvasser
from each of our agencies to recognise the
effort they put in to make the Flight for Life
Lottery the success it is. Without their hard
work and dedication we would not see the
continued growth we have in the Lottery
which has made it the Charity’s biggest
fundraiser.

Phil was delighted with the win and says he
loves meeting the public and talking about
the fantastic work the Charity does on a
daily basis: “Being a Charity Canvasser for
Essex & Herts Air Ambulance is the perfect
job as I get to meet different people every
day whilst the job flexibility means I can
work around supporting my local rugby club
and travelling.”
Jane Gurney presented Phil with his award
at the Earls Colne Airbase when all the
Canvassers came to meet with Staff and
receive updates on the Flight for Life Lottery
and the Charity.

There are a number of criteria taken into
account when working out the award
winner including number of new members
signed up, number of cancellations and
feedback from members of the public. Phil
has worked for the Charity for a number
of years and has a very positive outlook,
achieving great results whilst promoting the
Charity.
Phil accepts his award from CEO, Jane Gurney

What the Fundraising and Marketing Teams are working
towards in the next financial year:
With increasing costs from the new aircraft and extended
clinical service delivery, we will continue to maintain
and expand our diverse fundraising initiatives and events
programme across the two counties.
Open further Shops together with a dedicated warehouse
to support them, as well as creating a new E-Commerce
Team to sell donated valuable and collectable goods online.
Continue to develop a major donor strategy, including a
new aviation-themed evening ‘Flying to New Heights’, to
be held in conjunction with the Institute of Directors.
Continue our lobbying to raise the Government’s cap on
society lotteries.
Plan a Regular Giving Programme.
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Passionate,
Professional,
Innovative,
Trustworthy,
Dedicated.
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How we do what we do:
Finance
The Charity has produced another
strong financial performance in
2017/2018, generating total income of
£13.1 million. A large proportion of our
income is produced by the Flight for Life
Lottery, but what’s pleasing to note this
year is the increase in donations during
the year from individuals, groups and
societies and corporates, which grew
by £263,114 or 21 per cent over 2017.
This is a great result and a big thank you
goes to all our supporters.
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Jonathan Ager
Finance Director

It’s pleasing
to note the
increase in
donations
from
individuals,
groups and
societies and
corporates.

During the financial year we continued to
invest in retail growth, opening two new
shops and a warehouse in the year as we
look to diversify our sources of income. As
noted on last year’s report, during 2017 we
expanded our service delivery with two
additional Consultant Doctors, extended
hours of operation and introduced a double
Pilot operation. This current financial year
has therefore seen a full year of these
additional operating costs, contributing
to our charitable activities expenditure
increasing by over £1 million across the
previous year.
As seen in the diagram below, this has led
to 40 pence per £1 donated being spent
on charitable services, increasing from 33
pence in the last financial year. We have
also seen an increase in expenditure on
raising funds this year, increasing from 28
pence to 36 pence of every £1 donated.
This is associated with one-off spending
related to GDPR compliance and our Keep
in Touch campaign. This figure is budgeted
to fall in 2018/2019.

The surplus of income over expenditure
for the year of £3.2 million was added to
reserves available for future delivery of our
charitable objectives. Our total reserves
at the year end stood at £24.1 million, of
which £7.1 million relates to fixed assets and
includes the AW169 purchased during the
year. Current policy dictates that between
12 and 24 months of total expenditure
should be held in unrestricted general
reserves to safeguard the operation of the
service should income fail or in the event of
an unexpected eventuality.

Key sources of income for 2017/2018:
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Collection tins:

Lottery and Raffles:

Legacies:

Charity Shops:

Grants:

Donations:

In memoria:

Fundraising and events:

Investment income:

£112,706

£8,865,804

£1,264,567

The current general fund of £16.9 million
represents approximately 20 months of
expenditure, so the Charity is well placed to
fund the expansion of its life-saving service.
The majority of the Charity’s reserves
are represented by cash and short term
fixed deposits. An Investment Advisory
Committee, which includes as members
both Trustees with relevant experience
and a professional Fund Manager, helps to
advise the Board on investment matters and
is tasked with protecting cash reserves from
the depreciating effects of inflation and to
optimise returns over the longer term within
an acceptable level of risk. During the
year a further £3 million was invested with
Standard Life Wealth, bringing the total cost
of investment with them to £5 million.

£313,599

£273,070

£53,124

£232,237

£1,516,554

£103,426

What the Finance Team are working towards in the next
financial year:
Introducing a new accounts system.

For every £1 given in 2017/2018:

£1

24p
is retained for future delivery

Increasingly invest the Charity’s reserves as the Trustee’s
seek to protect cash reserves from the depreciating effects
of inflation and to optimise returns over the long term.

40p
is spent on charitable services

For every £1 invested in fundraising, we raise nearly £3

36p
is spent on raising funds

Essex & Herts Air Ambulance
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All financial information within this Annual Review has been extracted from the Trust’s
audited financial statement for 2017/2018 which were filed at Companies House.

Income from:
Donations and legacies
Charitable activities
Trading activities
Investments

Total
funds
2018
£

Total
funds
2017
£

3,526,897
53,124
9,452,411
103,426

3,619,021
55,283
8,665,181
110,845

13,135,858

12,450,330

£

2018
£

£

2017
£

Fixed assets
Intangible assets 		
33,094		47,043
Tangible assets 		
7,109,639		370,133
Investments		
4,766,517		1,948,401
		
11,909,250		
2,365,577

TOTAL INCOME

Expenditure on:
Raising funds
Charitable activities

4,493,355
5,238,668

3,426,884
4,195,566

TOTAL EXPENDITURE

9,732,023

7,622,450

Net income before
investment gains/(losses) 		
Net gains/(losses) on
3,403,835
investments
(199,055)
Net income before transfers

3,204,780

Current assets
Stocks
Debtors
Investments
Cash at bank and in hand

13,511,550		
19,699,828
Creditors: amounts
falling due within one year

4,827,880
20,209
4,848,089

43,565		27,338
301,404		2,279,727
7,391,986		9,090,952
5,774,595		8,301,811

(1,315,116)		(1,164,501)

Net current assets

12,196,434		18,535,327

Net assets 		
24,105,684

Net income/(expenditure)
before other recognised
gains and losses

3,204,780

4,848,089

Charity funds
Restricted funds		
Unrestricted funds

Net movement in funds

3,204,780

4,848,089

TOTAL FUNDS

Reconciliation of funds:
Total funds brought forward

20,900,904

16,052,815

TOTAL FUNDS
CARRIED FORWARD

24,105,684

20,900,904

20,900,904

1,977		4,406
24,103,707		20,896,498
24,105,684

20,900,904
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A life-saving story
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The Association of Air Ambulances (AAA)
is as a representative trade body for those
organisations which form part of the Air
Ambulance services in the UK. As a proud
member of the AAA we continue to be very
active within the organisation.

As a proud
member of
the AAA we
continue to
be very active
within the
organisation.

The AAA and its members provide
and acknowledge the essential role
Air Ambulances play in emergency
services response and saving lives. The
Association endeavours to build on existing
relationships between all parties involved to
develop a continually improving emergency
response network, as well as working with
its members to ensure good practice at all
times.
EHAAT has representatives on the
Clinical, Operations and Management
Sub-Committees, and leads on a number
of issues on behalf of the Association to
improve effectiveness and consistency in
service delivery. This is championed by our
Chief Executive Officer as a Director of the
AAA and as a Trustee of the Association of
Air Ambulances (Charity).
At the annual Association of Air
Ambulances Awards of Excellence, Air
Ambulances and partner agencies gather

together for a night of celebration and
recognition of outstanding achievements.
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For the second year running, the Charity
picked up the award for Air Ambulance
Paramedic of the Year. Having gone to
Erica Ley in 2016, this year’s award went to
EHAAT’s Adam Carr. Adam was nominated
on not only for his dedication to the Patient
Liaison Manager role, but also for a mission
he completed as a Critical Care Paramedic
earlier this year, which saw a nine-year-old
child resuscitated after being in cardiac
arrest for 65 minutes.
EHAAT’s second win was Innovation of the
Year, clinched by our annual Aeromedical
Conference. With the subject of ‘Minds
Matter’, this tackled the often taboo subject
of mental health in the pre-hospital world,
focusing on the needs of the patient,
clinicians and the risk of ‘burn out’.
Ben Myer, Clinical Manager for EHAAT
and Conference Lead, said: “Given recent
incidents, it highlights the need for prehospital professionals and our colleagues
across the emergency services to come
together, share practice and open the
conversation regarding the work we all do
in pressured circumstances.”

Former patient Maisie Moon with Critical Care
Paramedic and Clinical Manager, Ben Myer at our
20th Celebration Event.
Ben performed life-saving critical care on Maisie in
2012 when, at 15 months old, the car that Maisie
was travelling home in was confronted with a lorry
hurtling towards it on the wrong side of the road.
Adam Carr accepts his Paramedic of the Year Award

Minds Matter wins Innovation of the Year
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Our 20 year journey
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1997

1998

1999

In July, we began flying seven days a
week in daylight hours.

Thanks to fundraising and public
support, we commissioned the
Eurocopter EC135 T2 in May.

We established Herts Air Ambulance
and started fundraising in April,
merging the services to become the
Essex & Herts Air Ambulance Trust.

2010

2011

2015

2016

2017

Essex Air Ambulance was
established and began fundraising.

In June, Essex Air Ambulance
launched a new helicopter,
a MD902 Explorer, the same
model as Herts Air Ambulance.

Our first aircraft, a Bolkow 105 Db,
was launched in July and operated
from Boreham Airfield.

Our Essex Airbase moved from
Boreham to Earls Colne Airfield
in March.

The Charity HQ moved into
brand new premises on the Earls
Colne Business Park in March.

2003

The decision was made to
purchase one aircraft and
continue to lease the second.
The Double Pilot scheme was
introduced to enhance
patient care.

2007

Essex & Herts Air Ambulance
united the counties of Essex and
Hertfordshire with a single brand
design and unveiled their newly
branded fleet, including the
AW169.

2008

We introduced Doctors to work
alongside trained Critical Care
Paramedics and added Rapid
Response Vehicles to our fleet. The
Herts Air Ambulance was launched
in November.

And so our amazing journey
continues. With your support
and our ambition we’ll continue
in our quest for excellence in
everything we do.
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We can’t fly
without you.
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Flight House, The Business Centre,
Earls Colne Business Park, Earls Colne,
Colchester, Essex, CO6 2NS
T: 0345 2417 690
E: contactus@ehaat.org
W: ehaat.org
Charity Number: 1108989

